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Summary 

 

 James Garden commenced as HPB Editor-in-Chief on 1
st
 September 2008 with the support of 

two new Associate Editors: Saxon Connor and Mark Callery.  This new team combined with a 
modified editorial office workflow is already having a positive impact on peer review 
turnaround times which is very encouraging. 

 In 2008 there was a 2.3 fold increase in the number of original submissions to HPB compared 
with 2007, which was mirrored by a growing percentage of submitted original articles.  Based 
on 2009 year to date figures, this trend is set to continue this year, which will facilitate our 
objectives to improve the quality of published content. 

 Articles are being accepted from all regions of the World, demonstrating the international 
authorship of the journal. 

 All members of the current editorial board have been contacted to elicit support and the aims 
and scope of the journal have been revamped to improve discoverability of HPB via internet 
search engines. 

 We have created a modern journal brand for HPB which included a new cover, internal design 
and structure. 

 The new structure incorporates a redesigned editorial board on the inside front cover, table of 
contents, ñhighlights in this issueò and conference calendar 

 The HPB journal homepage is live on Wiley Interscience and includes the August 2009 issue 
and the back issues of the journal.  We have implemented Early View, a service which 
enables articles to be published on-line ahead of being assigned to an issue and is very 
popular with authors. 

 Strategies for journal development are focused around achieving Medline and ISI listing and 
therefore an impact factor. 

 The marketing objectives for the journal in 2009 are to build the number of institutional 
subscriptions, increase on-line readership, grow the number of e-alert subscribers and build 
visibility and global presence.   

 To fulfil these objectives we have created a complete suite of marketing materials to promote 
the new journal brand, are planning a series of email marketing campaigns to enhance 
readership and visibility and will have a presence at key conferences during 2009. 
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1 Editorial transition 

1.1 Transfer of HPB Manuscript Central site to Wiley-Blackwell 

 James Garden commenced as Editor-in-Chief on 1
st
 September 2008 with the support of two new 

Associate Editors: Saxon Connor and Mark Callery. Transfer of the site from Informa to Wiley-

Blackwell was smooth, as was the transfer of editorial responsibility from Jim Toouil's office.  The 

appointment of Associate Editors necessitated a change in the workflow configuration for the 

Manuscript Central site as outlined below: 
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 Recently ñan image of the issueò workflow was introduced.  A full case report which is not accepted for 

publication may still contain an image that might provide useful learning points for the HPB readers and 

therefore the author is given the opportunity to resubmit the image with a brief commentary to be 

considered for image of the issue. 

1.2 Number of original submissions 

Year 2007 2008 2009 YTD  

Original 
Submissions 

96 229 149 

YTD ï Year to date (January-May 2009 original 
submissions) 

 

 The increase in the submission level between 2007 and 2008 clearly demonstrates the growing interest 

in the journal and its increased visibility to authors.  

 Based on YTD submission figures, this trend looks set to continue in 2009 which is very promising. 

 63 papers submitted in 2009 (47 in March, 16 in April) were compulsory submissions from the Miami 

AHPBA meeting.11 papers submitted in 2009 were commissioned papers from the Leeds consensus 

meeting.  

 The graph below shows the number of original submissions received by the Journal each month since 

the Manuscript Central site was launched: 

 

 

 

 

 

 

 

 

 

 

 

 Note the surge in submissions in February 2008 and March 2009 due to the cholangiocarcinoma 

consensus meeting in Brussels and AHPBA annual congress in Miami respectively ï we anticipate a 

similar increase in submissions following the 2009 EHPBA congress.  The monthly submission average 

in 2009 (yellow line) clearly shows that the journal is attracting more papers compared with earlier years. 
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 In 2008 there was a 6% increase in the number of original articles submitted to HPB, which has so far 
been maintained in 2009.  We aim to build on this increase with the aim of improving the quality of 
published content. 

1.3 Submissions by geography 

 

 

 

 

 

 

 

 

 The pie chart above shows original submissions by region as a percentage of the total number of 

submissions received by HPB in 2009 year to date. 

 

 

 

 

 

 

 

 

 The pie charts above show the acceptances by region as a percentage of the total number of accepted 
HPB manuscripts in 2009 year to date. 

1.4 Acceptance ratio 

 In 2009 YTD the acceptance rate for HPB is 30% (44 accepted: 149 original submissions).  This 

compares with an acceptance ratio of 43% (99 accepted: 229 submissions) in 2008. 

1.5 Decision times 

Year Time from submission to first decision (days) 

2008 Sept- Dec 26 

2009 YTD 19 
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 In 2009 YTD the time from submission to first decision has dropped to 19 days, indicating that the new 
editorial team under the leadership of James Garden and the modified editorial office workflow are having 
a positive impact on peer review turnaround times. 

2 Editorial Board 

All members of the current editorial board were contacted to inform them of the change in publisher and 

editor.  Letters intended to elicit support and also to request a firm commitment to the journal.  Additional 

editorial board members have also been invited, with the updated editorial board printed in issue 1 2009 of 

HPB (February). 

3 Production 

 Work began back in August 2008 on a fresh and modern journal brand for HPB in 2009, which 
included a new cover, internal design and structure. 

 The new HPB journal cover retains a purple element in the title font and takes its inspiration from the 
new IHPBA Society logo while acknowledging the support of the regional associations.  Key articles 
are highlighted in the ñin this issueò on the journal cover. 

 The purple element theme is continued in the internal design and takes advantage of the new 
opportunity for authors to publish in colour free of charge. 

 Existing copy was transferred from Informa and new articles were proofed with the new internal 
design from December 2008. 

 The February issue also incorporates the following new elements: 

o Redesigned editorial board on the inside front cover 

o Redesigned table of contents with summary text as part of the article title (highlighted in 
purple) 

o ñHighlights in this issueò - For each issue around three articles are chosen by the editors 
who write a commentary on the paper and select an accompanying image from the article to 
appear in the highlights section. 

o Conference calendar ï This promotes Association approved and national chapter meetings 

 Although it was a significant undertaking to introduce these elements for the February 2009 issue, it 

was still published within its cover month. 

 The HPB journal homepage is now live on Interscience and includes issues up to August 2009 and 

all back issues: 
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 An EarlyView workflow has been adopted for all HPB papers.  In the EarlyView workflow, following 

incorporation of author corrections the final typeset and copyedited manuscript is published on-line 

ahead of being included in an issue.  This service is very popular with authors since the EarlyView 

article can be read more promptly and has a digital object identifier (DOI) enabling the article to be 

cited. 

 The steady level of manuscript submissions to HPB is very encouraging and there will be ample 

copy for the first issues of 2009.  Looking ahead, the running order of the August issue has been 

decided with the September issue looking in good shape.  Therefore we are in strong position for the 

final four issues of the year to publish on schedule. 

 The journal also offers Author Services to allow authors to track their manuscript through the 

production process and E-Proofing, with which authors can download their proof from a website. The 

journal is printed in Singapore and they have a very good record of producing a high quality finish. 

 The relationship with the Editor-in-Chief, the Associate Editors and the Editorial Office is excellent, 

which is very helpful in producing the journal to a high standard and on time. 

4 Journal Development 

4.1 Strategy to achieve Medline listing 

Informa made two applications to the National Library of Medicine (NLM) to consider indexing HPB in 
February 2003 and December 2005.  Both applications were reviewed by the NIH-chartered advisory 
committee.  In the most recent review HPB only narrowly missed the indexing threshold for inclusion in 
PubMed.  The comments in the advisory committee review have been used to inform our strategies for 
future applications and we are monitoring individual issues of HPB with the Editor-in-Chief during 2009 to 
identify consecutive issues of the required quality.   

4.2 Strategy to achieve ISI listing and, therefore, impact factor 

Applications were made by Informa to ISI in 1999 and 2002.  The feedback from ISI was limited; however it 

was remarked upon that HPB articles received poor citations and, therefore, the journal would be placed 

near the bottom of the subject category. 

 Our strategies to grow institutional subscriptions and promote readership and visibility will increase 

citations to HPB. 

 It is typical for quality review articles to accrue a good number of citations and we will be undertaking 

a citation analysis to identify hot/current topics in the HPB field to assist with commissioning review 

articles on relevant areas. 

 Before making future applications to ISI, we will be able to calculate a pseudo impact factor to 

predict where the journal would stand in its subject category if it were accepted and, therefore 

anticipate the likely success of any application. 

 Timeliness is exceptionally important with ISI ï to the point where publication delays alone can 

cause a journal to be rejected.  Therefore we will ensure that the HPB publication schedule is 

maintained. 
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5 Most cited HPB Papers 

Rank Author Title 
Article 
Type 

Year Vol:Iss 
Times 
Cited* 

1 
Strasberg, S.M 
et al.  

The Brisbane 2000 terminology of liver anatomy 
and resections 

Note 2000 2(3) 168 

2 
Henderson, 
J.M et al 

AHPBA/AJCC consensus conference on staging 
of hepatocellular carcinoma: Consensus 
statement 

Conference 
Paper 

2003 5(4) 25 

3 
Navarra, G et 
al. 

Bloodless hepatectomy technique Article 2002 4(2) 17 

4 
Shallaly, G.E.I 
et al. 

Nature, aetiology and outcome of bile duct 
injuries after laparoscopic cholecystectomy 

Review 2000 2(1) 14 

5 Nishio, H et al. 
Surgical management of hilar 
cholangiocarcinoma: The Nagoya experience 

Article 2005 7(4) 13 

6 Belli, G et al. 
Laparoscopic liver resections for hepatocellular 
carcinoma (HCC) in cirrhotic patients 

Review 2004 6(4) 12 

7 
Bendix Holme, 
J et al. 

Total pancreatectomy in six patients with 
intraductal papillary mucinous tumour of the 
pancreas: The treatment of choice 

Article 2001 3(4) 10 

8 
Mercado, M.A 
et al. 

Survival and quality of life after bile duct 
reconstruction for iatrogenic injury 

Article 2000 2(3) 9 

9 
Leong, T.Y et 
al. 

Epidemiology and carcinogenesis of 
hepatocellular carcinoma 

Article 2005 7(1) 7 

10 Flint, R.S et al. 
The role of the intestine in the pathophysiology 
and management of severe acute pancreatitis 

Review 2003 5(2) 7 

11 Hart, R.S et al. 
Long-term outcome after repair of major bile 
duct injury created during laparoscopic 
cholecystectomy 

Article 2000 2(3) 7 

12 
Formentini, A 
et al.  

Serous cystadenocarcinoma of the pancreas 
and serous cystadenoma associated with ductal 
pancreatic adenocarcinoma 

Article 2000 2(1) 7 

13 
Mathur, A et 
al. 

Nonalcoholic fatty pancreas disease Article 2007 9(4) 6 

14 
Kopelman, D 
et al. 

Magnetic resonance-guided focused ultrasound 
surgery (MRgFUS). Four ablation treatments of 
a single canine hepatocellular adenoma 

Article 2006 8(4) 6 

15 Yao, P et al. 
Radiofrequency ablation-assisted liver resection: 
Review of the literature and our experience 

Review 2006 8(4) 6 

16 Ho, C.-K et al. Complications of pancreatic surgery Review 2005 7(2) 6 

17 Basu, S et al. 
An alternative method of wound pain control 
following hepatic resection: A preliminary study 

Article 2004 6(3) 6 

18 
Vollmer Jr et 
al. 

Management of a solid pseudopapillary tumor of 
the pancreas with liver metastases 

Article 2003 5(4) 6 

19 
Iannitti, D.AD 
et al. 

Hepatic tumor ablation with clustered microwave 
antennae: The US Phase II Trial 

Article 2007 9(2) 5 

20 
Belghiti, J et 
al. 

Preoperative optimization of the liver for 
resection in patients with hilar 
cholangiocarcinoma 

Article 2005 7(4) 5 

 
*Total citations obtained from Scopus on 15

th
 June 2009 
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6 HPB Marketing Objectives in 2009 

 

Objective 1: to build the number of institutional subscriptions to HPB over a five year period  

 To increase awareness of the journal we have produced a library recommendation form, which will be 

circulated to members of the editorial board and distributed at conferences. 

 

 

 

 

 

 

Objective 2: to increase full text downloads of HPB articles 

 We aim to increase full text downloads of HPB articles over a five year period.  Recently IHPBA and 

regional association members have regained online access to HPB via their respective Society websites; 

therefore we anticipate that this will facilitate the growth in online readership via Wiley Interscience.  An 

advert is currently being produced to promote online HPB access via the Society websites. This will be 

supported further by readership initiatives as outlined in this report. HPB content deposited in PubMed 

Central (2008-2001) is freely available and the PubMed search engine directs readers to the articles 

deposited in PubMed Central rather than Wiley Interscience back issues. We are presently investigating if 

we can obtain the download data through this channel. 

 In 2009 we will send two email campaigns promoting free access to selected articles from Volume 11. 

The emails will be sent to a targeted list sourced from Thomson Reuters (formerly ISI). The first of these 

campaigns will be due out in July. This is an established technique in targeting end users to increase 

readership. 

 We have created a filler advert which has been placed in relevant Wiley-Blackwell journals to engage 

with a wider audience, this has included Micro Surgery and Lasers in Surgery. 
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Objective 3: to grow the number of new e-alert subscribers over a five year period 

 Increasing e-alert subscribers will be a key focus for our marketing as enhancing the number of 

individuals registered for the service will build a regular audience for HPB and help secure sustained 

growth in readership for the future. We will run a year-long incentive, offering an iPod nano as a prize to 

one of the new e-mail alert subscribers. 

 We obtained the existing e-alert subscriber list from Informa and an email campaign was sent out to this 

list explaining that they needed to register on Wiley Interscience to continue to receive their e-alert. 

Unfortunately, due to data protection regulations we are not allowed to sign-up the existing subscribers 

they have to register again. The email was sent to 1285 contacts and achieved an 18.7% open and 6.4% 

click through rate. Given that this e-mail was sent to a subscriber list from Informa we had expected the 

click through rate to be much higher. 

 

 

 

 

 

 

 

 

 

 

 

 

 To grow e-alert registrant numbers further we have also sourced a list from ISI which will promote 

signing-up to e-alerts for people they donôt already subscribe to the journal. Further activities including 

promotion on subject e-newsletters will also take place. 

 We have also created a feature box which is displayed on the Journalôs Wiley Interscience page. 
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